
AIMA Strategic Plan 2011- 2013 
DRAFT by Debra A. Reid (based on the 2008-2010 plan) 
July 19, 2011 
 
INTRODUCTION 
The International Council of Museums (ICOM) expects each affiliated organization to develop a 
strategic plan that supports the direction charted in the ICOM Strategic Plan, modified every 
three years. The General Assembly of the International Association of Agricultural Museums 
(AIMA) approved the 2008-2011 AIMA Strategic Plan at the organization’s 15th Congress in 
2008 in Serbia. This plan reflected the ICOM effort to collect, preserve and interpret intangible 
as well as tangible artifacts. Members of the AIMA presidium discussed the strategic plan at the 
2006 conference of the Association for Living History, Farm and Agricultural Museums in Baton 
Rouge, Louisiana, and created a working draft at the 2006 Fall meeting of the AIMA Presidium 
in Ottawa, Canada. The membership approved this plan at the 2008 AIMA Congress in Serbia. 
 
The 2011-2013 AIMA Strategic Plan reflects the ICOM initiative to “face the challenges and 
seize the opportunities of a fast-changing museum landscape.” To that end, ICOM adopted the 
following strategic objectives to guide activities during 2011-2013: 

• Increase membership value and transparency for ICOM members 
• Develop museum and heritage expertise 
• Strengthen ICOM’s global leadership in the heritage sector 
• Develop and manage resources to implement the Strategic Plan effectively  

Several objectives AIMA identified in its 2008-2010 Strategic Plan remain relevant given these 
ICOM goals, and given the need to remain vital as agricultural museums respond to the “fast-
changing museum landscape” and to a fast changing world population that remains dependent on 
agriculture generally (food, specifically) and as food remains at the center of international 
political debate. AIMA must become more proactive in supporting museums dedicated to public 
education of agricultural history as public funding for such museums seems uncertain and as the 
relevancy of agricultural museums’ research and interpretation has increased. 
 
[Note: the following incorporates components of the AIMA Strategic Plan, 2008-2011 as well as 
relevant ICOM 2011-2013 Strategic Plan objectives.] 
 
 
EXECUTIVE SUMMARY 
AIMA, an affiliate of the International Council of Museums (ICOM), exists to serve agricultural 
museums (including museum of agricultural technology, the food industry, forestry, horticulture, 
viticulture, fishing, hunting and other agricultural servicing and processing industries), as well as 
open air museums and museums that have large agricultural departments or collections and 
research workers engaged in this field. 
 
AIMA promotes cooperation between this array of museums by aiding the exchange of 
exhibitions and exhibits, encouraging governing bodies to sustain support, making detailed 
recommendations for collecting and documentation, and providing a vehicle for the exchange of 



information on exhibition techniques and didactics. AIMA seeks to stimulate research and 
exhibition activity so museums interpret not only the development of agricultural production but 
also changes in the work and way of life of the rural population (the social background) over 
time. In this sense, AIMA intends to extend the work of agricultural museums to cover research, 
collection and the representation of agricultural development up to the present day, and through 
so doing to make an educational contribution - especially in the so far less developed countries.  
 
AIMA intends to extend cooperation with FAO and other international organizations in 
agriculture. By these means, AIMA is anxious to support the objectives of ICOM in emphasizing 
the "important part played by the museums and the museum profession in every community as 
well as in becoming better acquainted with and mutually understanding the nations.” (ICOM -
Statute 1974, section 111, Art. 7). 
 
AIMA'S CORE VALUES 
 
AIMA acts upon ICOM's core values:  

• commitment to the conservation, continuation, and communication to society of the 
world's natural and cultural heritage, tangible and intangible  

• recognition of human creativity in all its manifestations, and its value to all parts of 
society in interpreting the past, shaping the present, and mapping the future 

• recognition of intellectual, cultural and social diversity, and respect for difference, as 
forces for cross-cultural understanding and social cohesion  

• professional development, training, mentoring, exchange of expertise and mutual 
assistance among networks of museum personnel  

• professional conduct, observance and promotion of ICOM's Code of Professional Ethics 
• encouragement and particular support for museum work and heritage initiatives that are 

multi-lingual, inter-disciplinary, multi-faceted, or cross-cultural; or linking disparate 
people, countries and regions  

• community education and skills-diffusion as an integral part of capacity-building, 
contributing to sustainable development according to varying socio-cultural needs  

• publication and dissemination of information in support of ICOM's objectives  
• democratic values, communication, and service orientation promoted throughout ICOM 

as an organization  
• engagement with public issues of social change, and active participation in debates on 

arts, culture and heritage impacting on the work of museums and museum professionals  
• joint action with partner organizations, and projection of ICOM's work and values 

internationally 
 
AIMA'S MISSION 
 
AIMA is the international organization of agricultural museums and museum professionals, 
committed to the conservation, transmission and communication of the agricultural heritage, 
present and future, tangible and intangible. 
 
ENVIRONMENTAL SCAN FOR STRATEGIC PLAN 
2011-2013 



 
External environment: 
 
External circumstances conditioning the creation and development of agricultural museums 
 
1. The world-wide demographic shift from rural to urban and from agricultural to more industrial 

environments have decreased first-hand experience with rural and agricultural history and 
could, thus, reduce public interest in agricultural museums. This, in turn, reduces the numbers 
of staff with first-hand experience in agriculture and rural life. The ICOM objective “develop 
museum and heritage expertise” seems critical to design and implementation of agricultural 
museum collecting and programming, and to all other AIMA “external circumstances.” 

2. Funding crises affect stability of public institutions. 
3. Changing attitudes toward chemicals and bioengineering in agriculture affect public 

perceptions of agriculture in general, and can affect interest in agricultural history. 
4. Growing suburban and urban audiences (disassociated from rural life, but keen on direct 

experiences with natural and agricultural environments) offer potential for agricultural 
museums to regain relevancy 

5. Evolution of the museum profession as it relates to agricultural museum operations 
[exploration of new technology for social networking, etc.; evolving standards (ethics; strategic 
plans; public good); research techniques (generating information), and interpretation and public 
programming (sharing information)] 

6. Influence of the need to expand agricultural museum collections and interpretation to include 
cultural and natural heritage documentation 

7. Promotion of best practices in museum profession including adherence to Code of Ethics and 
international exchange of information collection and dissemination 

 
Internal environment: 
 
1. AIMA has no dues-paying membership, but the number attending the triennial congress has 

remained fairly stable over the years. 
2 .AIMA has succeeded in offering a triennial congress since its inception. 
3. Communication with AIMA members has been sporadic, and nonexistent outside of the 

presidium members since the 2008 Congress in Serbia. 
4. The creation of a Secretariat strengthened the association; but between a meeting of the 

presidium at a September 2009 meeting, held in conjunction with the 45th anniversary meeting 
of the National Polish Agricultural Museum in Szreniwa, Poland, and a May meeting with the 
new interim director of the National Agricultural Museum of Romania in Slobozia, the 
secretariat has been non-communicative. 

5. There has been a web presence for AIMA between 2002 and 2008, but the information on the 
website has not been updated since 2008. 

6. AIMA needs to take steps to expand its membership base and increase communication to its 
members. 

7. AIMA needs to review the roles and responsibilities of the Secretariat in relation to the 
Presidium and to the larger agricultural museum community. 

8. AIMA needs to review the roles and responsibilities of Presidium members and the Presidium 
organization to better respond to the agricultural museum community. 



9. AIMA needs to develop a formal relationship with other related organizations, such as the 
European Open Air Museums Association, the Association for Living History, Farm and 
Agricultural Museums, the Federation of Agricultural and Rural Heritage Museums, The 
Folklore Society, and the Rural Life Network, etc. 

 
STRATEGIC OBJECTIVES FOR AIMA 
 

Objective 1: AIMA facilitates the exchange of information internationally. (ICOM objectives: 
Develop museum and heritage expertise; AND Strengthen ICOM’s global leadership in the 
heritage sector) 

Objective 2: AIMA is pro-active in enlarging its membership. (ICOM objective: Increase 
membership value and transparency for ICOM members) 

Objective 3: AIMA promotes the role and importance of agricultural museums in global context. 
(ICOM objectives: Develop museum and heritage expertise; AND Strengthen ICOM’s global 
leadership in the heritage sector) 
 
Objective 4: AIMA identifies and manages resources to implement the Strategic Plan effectively 
(ICOM objective: Develop and manage resources to implement the Strategic Plan effectively). 
 
 
Strategic Objective 1: AIMA facilitates the exchange of information internationally 
 
Anticipated results during 2011 (and between 2011-2012) (in priority order) 
 
a. Host a triennial international congress 
b. Publish proceedings of the congress. 
c. Maintain a permanent electronic presence. 
 
Action Plan for Strategic Objective 1 
 

1. Select the location and date of the next congress well in advance so it can be announced 
during the congress. (2011 – Slobozia, Romania and environs; 2014 – discussion with 
Scotland/England or Portugal, ongoing) 

2. Select a conference theme for 2014 and future Congresses to respond to external 
environment challenges. 

3. Prepare a synopsis of the theme to generate discussion and ideas. 
4. Solicit written proposals from Museums wanting to host the congress and encourage 

AIMA meetings around the globe. 
5. Develop a template for proposals. 
6. Select a group of editors tasked with editing the papers and preparing the proceedings. 
7. Prepare proceedings in both paper and digital format. Distribute via AIMA webpage. 
8. Establish a team to discuss information that should/could be published electronically. 



9. Develop objectives and guidelines for the AIMA international newsletter that will 
continue the infrequent ACTA Agricultura. 

10. Assign members to write articles 
11. Publish newsletter and distribute to members. [As of 2011 June, North Americans have 

developed “AIMA Calendario” an electronic newsletter that distributes information on 
the triennial congress and other news (continuing a tradition established by long-time 
United States presidium member, Ed Hawes, who used snail mail to share information 
about AIMA). 

 
 
Strategic Objective 2: AIMA is pro-active in enlarging its membership 
 
Anticipated results 2011-2013 (in priority order) 
 
a. A list of membership categories, benefits and fees. 
b. An international account to handle dues. 
c. A membership office which maintains the membership list and sends renewals. 
d. An electronic newsletter published no less than once per year to maintain communication. 
e. A list-serve to ensure communication on timely topics across geo-political borders (i.e. as 
AIMA-L, perhaps hosted by H-Net (Humanities and Social Science On-Line): http://www.h-
net.org/lists/ 
 
Action Plan for Strategic Objective 2 
 

1. Review AIMA Statutes. 
2. Review AIMA membership database; survey attendees at the 2011 Congress (16th 

Congress) to build database. 
3. Involve Presidium members in identifying museums and individuals that should be 

targeted for membership 
4. Define membership categories, benefits and fees by September 2012. 
5. Determine the best way to manage memberships - e.g. through the Secretariat or through 

the use of a volunteer. 
6. Develop a discussion list, either via H-Net or relevant organizations such as ALHFAM or 

the European Open-Air Museum Association. 
 
 
Objective 3: AIMA promotes the role and importance of agricultural museums in global context. 
 
Anticipated results 2011-2013 (in priority order) 
 

1. Create a dialog with the Food and Agricultural Organization (FAO) of the United Nations 
to facilitate cooperation with the FAO and other international organizations dedicated to 
agriculture, food and rural life. 

2. Communicate with officials in countries with agricultural museums threatened by budget 
shortfalls the value of agricultural museums to public education. 



3. Reach out to nations not currently included in the presidium (Euro- and North American-
centric) to increase global coverage. 

4. Seek venues for triennial congresses that further international exchange beyond Europe 
and North America. 

 
 
Objective 4: AIMA identifies and manages resources to implement the Strategic Plan effectively 
 

1. Designate a Secretariat committed to fulfilling AIMA (and ICOM) goals and objectives. 
2. Review the role of Presidium members. 
3. Identify tasks that could be assigned to Presidium members. 
4. Designate a committee of the Presidium (and include members not on the presidium as 

needed) to manage plan implementation. 
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